
TRIANNUAL HOME CHURCH

LOCATION REVIEW
Year:

2018: year of breakthroughs!

Location name:
Actual prior 

year
Next Goal Actual Next Goal ACTUAL Next Goal ACTUAL Next Goal

Pastor name: Oct-30 Feb-28 Feb-28 Jun-30 Jun-30 Oct-30 Oct-30 Feb-28

Family: # of people who consider Home Church their church

Friends: # of people who are considering joining Home Church 

Adults

Children

Average weekly attendance 

# of Guest cards or phone numbers received

# of Salvations (in Experiences, special events,youth mtgs, etc.)

# of Baptisms

# of new people who came to a Welcome Event to become Home 

Church members

# Children in Feeding Program

# of Small Groups

# Attending Small Groups

# Small Group Leaders added in 3 months

# at HCY Home Church Youth

# at HCYA Home Church Young Adults

Tithe Income

Offering Income

Tithe Account Balance in location account

Offering Account Balance in location account

Missions Account Balance (10% of all tithes)

Apostolic Account Balance (pastors tithe to this account if salary paid by church.)

Partnership Income, Fundraising projects

% of Christian Family who are tithing

Total # of family adults/children serving on a Dream Team

# of Greeters to welcome people

# of Ushers to help receive offering and help if there is a problem in the service 

# of Offering Counters (done website & signed Financial Policy form)

# of Youth workers 

# of Children's workers

Welcome Lounge # of people helping care for guests AFTER church

Other Dream Team :

Other Dream Team :

Actual Goal Actual Goal Actual Goal Actual Goal

C1 - Celebrate One

Success Builders

Friendship for Life Conference - Yearly

Special Event

Activities to grow the church

For the Period:

(last 4 months)

Average Weekly 

Attendance

Totals of ALL people - if 
"everyone"

came to a service.

1st Period

Nov, Dec, Jan, Feb
Prior Year

3rd Period

Jul, Aug, Sep, Oct

2nd Period

Mar, Apr, May, Jun

Community Outreach

Dream Teams

(Volunteers)

Finances

Special Events

Attendance Goals

Volunteers are part of the Dream Team. Recognize gifts that God has given each person, and find a place for everyone of every age  to serve – either at Experiences or during the week.  

People NEED to contribute by serving in order to feel like family. One of our Core Values is "For all Generations" - have families serve together! 

What are you doing to grow your own leadership? What areas of concern or opportunity are before you right now?

On a scale of 1 to 10, what is the spiritual temperature of your life? What is the spiritual temperature of your location? How well is your department or location functioning in unity with the One Church Vision?

How are you promoting friendliness in church? Are people relational every week? How are you promoting & establishing a bringing culture?

How are you getting people into small groups? How are you developing leaders? How are you generating involvement in the church among the congregation members?

Suggested topics for discussion with your overseer.


