Dedication Format Sample
This format is a guideline to help you plan your dedication service– make any changes you think would be best.
	Time
	Description
	Led by:

	Two months ahead
	Have you prepared your budget? Mention in your offering messages the exciting things you have planned for the dedication service and give people a chance to give offerings towards the event. 
Have you invited local dignitaries to your dedication?
	

	Two months ahead
	Use your dedication as an outreach – try to get as many unsaved people there as possible! What could you do that would make people want to come? 
1. Could you offer training after the service that the community would be interested in – such as marriage, family, how to get out of poverty?
2. Do you have room in your budget to serve a lunch, or cake and beverage?
3. If you have room in your budget, it would be very good to have invitation cards printed one month ahead (with date, time, place, if lunch/cake/beverage will be served, any training offered after, visitors from Canada, etc.) – give these to your people so they can invite their family and friends. You could also print posters to put up in your area. If this is not possible, at least encourage your people to invite/bring their friends and family to this happy celebration!
	

	Month ahead
	Do you have enough chairs for expected people? If not, you should rent some.
If you are serving food, is the team formed who will be cooking and serving?
	

	Week ahead
	Have the dignitaries you invited replied if they will be coming? Should you speak to them again? If yes, you could use this time to ask them to give a short greeting during the service – 2 to 5 minutes.)
Do you have the ribbon (or whatever you will be using) and scissors?
	

	Day of dedication
	Setup: does a team need to arrive early to setup? Are you decorating? If yes, make sure there are no streamers hanging too low that will be hanging too low and in the way of pictures.
Are you serving food and/or beverages after? If yes, tables, etc. will need to be setup. Have people cooking the food start at a time so the food will be ready at the end of service.
Will you be dedicating the location inside or outside? Do you have a ribbon (or whatever you are using)? Will you have it in place during the service at the front of the stage? Could tie (even using two chairs, or you could have two people holding.)
Do you have scissors for cutting the ribbon?
Have you arranged for an interpreter if needed?
	

	One hour before start
	Everyone who will be leading any part of the service to come for a service run-through. This makes sure everyone knows what they are doing, time they allowed for their portion, etc.
This day, or even sooner, everyone saying anything on stage should meet and actually rehearse what they will be saying. Suggestions could be given on how to make things clearer to your guests, etc.
	Pastor

	One half hour before start
	Be ready to welcome people. Make your guests feel especially welcome.
Do you need extra hosts today?
	Hosts, pastor, leaders

	Count
	Make sure you have asked someone to count the number of children, adults, guests and salvations.
	

	Start
	Always try to start on time.
Assign times to events below – try to keep the total Experience to under two hours (1-1/2 hours on a regular Sunday.)
	

	
	Opening and welcome – special welcome to our guests and thank you for coming to celebrate our church dedication with us!
You could give a brief outline of the service: time of worship, offering, message, and then dedication at end of meeting – so your guests know what to expect.
If you think people would appreciate knowing, you could give a brief history of how the location was started.
	Pastor

	20 to 30 min.
	Praise & worship
	Worship leader

	
	Introduce local dignitaries present. You could allow them to give a brief greeting.
Introduce team from Canada. If you have visitors from Canada who will not be preaching, you could ask them to give a greeting and exhortation. If not included in the message, you could ask them to go over Home Church Core Values and/or Culture Targets, our vision to have a location in every nation, etc.
	Pastor

	5 min.
	Who will introduce the offering speaker?
Offering. Encourage everyone to sow a seed into the new campus to win souls.
	Pastor or other

	30 min.
	Who will introduce the person preaching? Do they know enough about the person? If not, weeks ahead ask them for a short bio.
Message. Could review Home Church Core Values and Culture Targets, God’s purpose for His Church, etc. Invite people to join the Dream Team to help all areas - music, greeting, children, youth, ministry of helps - inviting people /evangelism, etc.
	Pastor or someone from Canada

	
	Invitation for salvation. Make sure whoever is doing this has prepared a short and clear explanation of the gospel (a good idea for the pastor to review what the person will be saying.)
Do you provide instruction for those who accepted Christ? E.g.: be sure to tell someone about the decision you made, be sure you introduce yourself to our pastors.
	

	
	While you have everyone’s attention: announce if lunch and/or a beverage will be served after the dedication and everyone is invited to stay. 
If you are offering training in the afternoon, tell everyone the time it will start and invite everyone to stay.
IMPORTANT: invite everyone to return next week! Let them know about your Small Groups, C1 services, Success Builder events, etc. “Everyone needs Jesus, everyone needs a Home!” If you do not have a church, we invite you to make our church HOME!
	

	
	Song?
	

	Dedication
	The dedication may be at the beginning, during or end – it is up to you.
	

	
	Have pastors and core leaders come to the stage.
	

	
	If a leader from Canada is with you, they could pray for the pastors - setting them in as pastors of Home Church. 
	

	
	Prayer for core leaders and the new Home Church.
	

	
	If Pastor Brian is not there, could play a video of Pastors Jachin and Brian welcoming the location to Home Church (would perhaps need to be paused often so someone could interpret what is being said.) Ask Brian ahead for this video.
	

	Photo
	Make SURE someone has a good camera and is ready to take pictures. What we need:
1. a picture just before ribbon is cut.
2. a group photo – we suggest everyone outside the building.
3. a close-up picture of just the pastor and spouse.
	

	Ribbon cutting
	[bookmark: _GoBack]We suggest the pastor and spouse cut the ribbon, with visitors from Canada and core leaders beside/behind. A person from Canada could say something like “We welcome (location name) into the Home Church family and dedicate this location to the glory of God. May many people come to know Jesus in this place.
	

	
	Sample prayer: Lord we thank you today. You are the almighty God of heaven and earth. We are your servants; we are here for the glory of your name on this planet. What a great day as we stand together now, and we dedicate this church. And we say Lord this campus is not for man, this is not for the glory of any person or organization. This church exists to lift up the name of Jesus, so the gospel will be preached here, every time the doors are opened - youth meetings, women's meetings or Sunday services, or small groups. This church exists to connect people with Jesus, to help people find their destiny, to empower them to reach their potential. Lord we dedicate this building and church to be used as a place of compassion to help every kind of hurting person. Lord thank you for the love of Jesus that is in our heart, that this place will love people, love teenagers, love single mothers, love married people, love seniors - every tribe, every color, every person. Lord we thank you for this moment and we dedicate Home Church (& location name and #) to you in Jesus name!
	

	
	When I count three the pastors will cut the ribbon. Jump up, shout and thank God. We dedicate this church to the Lord Jesus Christ: 1, 2, 3.
	Person dedicating

	
	Perhaps a song and dancing in celebration.
	Worship leader

	Benediction
	“The Lord bless you and keep you; The Lord make His face shine upon you, And be gracious to you; The Lord lift up His countenance upon you, And give you peace.”’ Num 6:24-26
	Pastor




